








5 FUTURE OF OPERATIONS: FINDING A HOME FOR FINTECH   

RPA IN ACTION 

�“�We’ve�moved�from�humans�working�manually�to�using�robots�for�several�processes— 
the�reconciliation�of�accounts�and�software�systems,�simplifying�manual�processes,� 
exceptions�processing�and�so�on.�This�opens�up�our�associates�to�do�more�value-added� 
work�and�allows�us�to�gain�greater�efficiencies�in�our�processes.”� 

—  Uday Kiran Bolusani  

Vice President of Global Product and Clearing Services  

Fidelity Investments 

“�We�run�a�robot�to�log�onto�custodian�sites,�download�files�and�save�them�in�a�drive.� 
That�used�to�be�a�manual�task�from�file�transfer�protocol�(FTP)�sites.�We’re�also� 
developing�a�smart�RPA�builder,�to�be�managed�by�our�IT�staff.�We�plan�to�roll�it�out�so�
other�areas�of�the�business�can�create�their�own�RPAs.”� 

—  Joe Haddock  

Managing Director, Head of Operational Risk and Project Management  

Annaly Capital Management, Inc. 

“�We�are�doing�pilot�work�with�RPA,�using�them�as�anomaly�detection�tools�in�chatbots� 
seems�like�a�fruitful�place�to�start.”� 

—  Michael Herskovitz  
Co-head of Global Technology and Operations  
AllianceBernstein 

“�We’ve�just�put�together�new�systems�for�portfolio�management,�which�are�reliant�on� 
the�data�in�broker’s�statements.�RPA�can�just�grab�the�data�from�emails�and�works� 
well�for�these�upstream�processes�that�are�very�manual.�Leveraging�the�technology� 
saves�on�grinding�the�data�into�readable�format�for�downstream�system�records.” 

—  John Montgomery  

Senior Specialist of Global Collateral  

Vanguard 



















https://For�more�from�the�event,�visit�Sifma.org/ops
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